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Software Configuration and Deployment Case Study:  
Corbin Designs Nationwide Financial Network  
 
 
Client Need: A Federal agency needed to develop a system to provide and share financial and 
budgetary information across 100 separate units nationwide.  
 
Corbin Solution: Corbin identified the commercial-off-the-shelf (COTS) package that best fit the 
client’s requirements. Corbin also developed a gap analysis of what client requirements were not 
included in the COTS software, and how these requirements could be alternatively achieved. Corbin 
configured, tested and deployed the software ahead of schedule. Corbin also provided training and 
technical update materials to the client’s 100 field operating units. Corbin operated the system for 
the client, and made improvements to the system to meet evolving client needs.  
 
Client Benefits:  

 
• Cost-Effective Solution: Corbin was able to leverage COTS software, which was more cost-
effective than developing software to meet the client’s requirements. (In this case we used a 
Deltek™ product.)  
 
• Timely Solution: Corbin completed the software configuration and deployment process in less 
than six months. This created an immense savings for the client.  
 
• Improved Financial Management: Corbin’s finance center consolidated the financial 
information from each of the 100 units into a single detailed report that enabled the Federal client 
to complete its budgeting and financial planning responsibilities. 
 
• Improved Information Management: Corbin’s network enabled the geographically diverse 
units to communicate effectively with Corbin and with one another and to share vital information 
in a more comprehensive manner.  
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